
SIM REGISTRATION BUSINESS 

 

Average Capital requirement: Less than N100,000 

Telecom is the next big thing after Petroleum in Nigeria, and unlike Petroleum, Telecom allows small 

players to cash-out big; the rules are very relaxed and with as low as N100,000 as startup capital you can 

be grossing N300,000/month working full time on your laptop or phone or employing someone to do 

the work full time for you. 

 

Introduction 

SIM registration business is a thriving business in Nigeria and the truth is most people doing this 

business would not want you to know how much they make on monthly basis. Do you know that 

telecoms pay those that register you a certain percentage of your recharge within the first month of 

purchasing the SIM? Those boys you see selling SIM and registering them, make from 50% to 90% on 

your recharge. For Instance if you buy a new Glo Sim for N100 and register then recharge N1000 for 

data, the man that registers you earn a commission of N900 on that recharge and that is not all, he also 

earns commission on all your recharges for the first 30days. 

That’s the kind of money in Telecoms and all you need is a small capital to start, even without 

connections, you can just walk into any telecoms friendship centers or outlets and make enquiries on 

how you can be a business partner.  



 

Required Resources 

 Assets 

o A shop/outlet: Preferably a place where there is so much traffic 

o A laptop (Netbook) or A Tablet to install the registration application 

o A registration Code (You can get this from Dealers or Directly for Telecom’s sales team)  

o Others; Finger print scanner, webcam, modem to supply internet, source of power to 

charge your system 

 Personnel 

o You can start by yourself but if it is meant to be a secondary source of income you can 

employ someone and give them sales target 

 Capital 

o N100,000 

Required Skills 

 Basic reading and writing skills are compulsory 

Full description of Operation 

The business is a commission based business but unlike all other commission based business you know, 

this has a readymade market. Lots of people buy SIM Cards on daily bases. Put together we have over 

183million active telephone subscribers and it is still growing.  

The Set up: 

1. Get a shop where you can get massive footfall e.g. Market, inside campus, rural areas etc. Your 

shop must be NCC compliant, in terms of accessibility, structure, and how the inside should look 

especially the lighting and background. 

2. Get a laptop or Tablet that supports the registration application your choice telecom is using. 

Usually, at least 2GB RAM device should do the work. Also get the relevant accessories to make 

your work easy such as Finger print scanner, External camera (webcam), modem or any device 

that can do hotspot to the system. 

3. Get the telecoms activations code: With dealers they agree to pay you a percentage of the total 

commission, since dealers also make money in other ways aside the commission, some dealers 

would even agree to take 100% of the commission so far you are meeting particular target. 

Otherwise get a direct code from the telecom through their sales or activation’s team 

4. You are set for business 

 

 



Objective 

Get people registered on a particular network however if you have the resources you can be partner 

with all the telecom networks. Registering all networks could be your target as you expand your 

business. 

Benefits 

The commission you get paid is your benefit, find below a sample table 

Given that you attended to 4 average customers a day, who recharge a steady 1000 every week, this is 

what your commission table would look like  

 1st customer 2nd  customer 3rd  customer 4th  customer total 

1st recharge 90% 900 900 900 900 3600 

2nd recharge 70% 700 700 700 700 2800 

3rd recharge  50% 500 500 500 500 2000 

 2100 2100 2100 2100 8400 

 

First day you have already earned N3600 from those 4 average customers while second and third week 

you earn another 4800 from those same customers. There is hardly any job that would pay you like this, 

that’s why those boys selling SIMs can afford to give you one free so long as they are sure you would 

recharge above N200, they are covered. 

Going by the estimate of 3600 per day for 20days, that’s N72,000 on first recharge, N56,000 on second 

recharge and N40,000 on third recharge. All together with a minimum of 4 average customers a day you 

will be grossing 168,000 a month. Remember, just 4 average customers, now imagine if you get 10 

quality customers who can do N5000 recharge (for calls and/or data).  

Note that these commissions are paid at the end of the month, it could be paid in cash or you get 

Recharge cards worth the amount. 

Possible limitations and solutions 

The most common limitation for the business is not being able to locate the business in a place that 

enjoys traffic. So trust me, for this business location is key. 

 

 

 

 

 



Financial Analysis 

Revenu has already been broken down earlier on so let’s focus on the cost now 

 Cost Implication 

 Initial cost (N) Re-occurring 

Outlet  24,000 24000 

Laptop (netbook or Tablet) 30,000  

Modem 4,000  

Finger Print Scanner 8,000  

Cam-scanner 3,500  

Lighting and White background 5,000  

Internet Data 1,000/month 1,000 

TOTAL 75,500  

 

While you still have N24,500 for miscellaneous. 

Future Forecast/Business Growth 

The future of the business is so massive. Most guys into SIM registration also goes into sales of Phones, 

accessories, Recharge cards, SIM Swaps and even consulting on telecom issues for juicy fees. 

Conclusion 

Telecom business is a massive business with lots of players and lots of cash exchanging hands, don’t be 

left behind. 
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